
The Arts Council/An Chomhairle Ealaíon 
696th Plenary Meeting 
Glucksman Gallery, University College Cork 
21 and 22 June 2016  
  
Present:  
Sheila Pratschke, Chair, John Fanning, Ciaran Walsh, Eimear O’Connor, John McAuliffe, Miriam 
Dunne, Brian Maguire, Mark O’Regan, Monica Spencer, Joan Sheehy. 
 
In attendance:  
Orlaith McBride Director, Martin O’Sullivan Finance Director & Company Secretary, Liz Meaney 
Arts Director attended on 21 & 22 June. 
 
Stephanie O’Callaghan  Arts Director, Aidan Burke Operations Director, Sean MacCarthaigh 
Communications Director,  Deirdre Behan Project Manager MGAW , Mary FitzGerald  HR 
Manager attended on 21 June. 
 
Documents before the meeting 
 
Agenda 
Conflicts 2017 Touring (Round 1) 2017 
Minutes of the Plenary Meeting held on 24 May 2016 
Minutes of the Plenary meeting held on 8 June 2016 
HR Strategy  
3 year plan 2017-2019 
Policy Priority / Initiatives 2017-2019 
Directors Report 
Touring Recommendations (Round 1) 2017 
Delegated Authority Paper 
Advance Commitments 2017 
Appeal Panel recommendations 
Deis Recording 2016 
Theatre Artist Development Scheme 
Theatre Artist Residency Scheme 
Theatre Artist Resource Sharing Scheme 
Towards a new approach to Opera 
 
16 – 06 – 057 Apologies 
None. 
 
16 – 06 – 058 Chair’s Introduction 
Conflicts of Interest-The Chair noted declared conflicts and requested members to declare any 
additional conflicts that they may have with the agenda items and reminded members to advise 
her of any conflicts that may arise during the course of the meeting. 
 
16 – 06 – 059 Minutes of the Plenary Meeting 24 May 2016 
The Minutes of the 24 May Plenary Meeting were approved. 
 
16 – 06– 060 Minutes of the Plenary Meeting 8 June 2016 
The Minutes of the 8 June Plenary Meeting were approved. 



 
16 – 06– 061 Matters Arising 
There were no other matters arising other than those covered elsewhere on the agenda. 
 
16 – 06– 062 Policy & Strategy 
The Chair asked Eimear O’Connor, Committee Chairman of the Policy & Strategy Committee, to 
chair this agenda item. 
 
Toby Dennett, Strategic Development Manager, joined the meeting. 
 
Members noted the appointment of Rachel West as acting Head of Theatre allowing David 
Parnell to now take on the role of Investment Manager for MGAW. 
 
Draft HR Strategy 
Mary FitzGerald, HR Manager, made a presentation to Members. 
 
Members were updated on the key priority areas namely 1) organisation design 2) culture 3) 
leadership 4) internal communications / change management and 5) teamwork.  Members were 
also updated on proposed approaches on 1) planning and building capacity 2) employee 
engagement and development 3) working environment and 4) HR strategy implementation. 
 
Members welcomed and noted the findings of the draft HR Strategy. 
 
3 Year Plan 2017-19 
Members discussed the draft 3 Year Plan 2017-2019 under the five goals: The Artist, Public 
Engagement, Investment Strategy, Spatial and Demographic and Developing Capacity.   
 
It was agreed that the editorial group would integrate the feed-back from members into the 
next draft and circulate over the coming days.   
 
Artform and Arts practice Areas –policy priority initiatives 2017-2019 
Members were briefed on the proposed priorities.  Following a detailed discussion Members 
agreed the need for prioritisation into yr1, 2 and 3 and to review the priorities in the context of 
the overall 3 year plan discussions.  It was agreed that this paper would come back to the 
Council in September and form the main work programme of Policy and Strategy over the 
coming year.  
 
16 – 06– 063 Director’s Report 
Dublin Dance Festival- advance 2017 
Members were informed of a request from Dublin Dance Festival for an interim advance 
payment of its 2017 funding.  Members considered the reasons and the recommendation from 
the Executive and while no agreement had been reached on the organisation’s overall level of 
funding commitment for 2017 Members agreed to an advance of €50,000. 
 
Delegated Authority to advance 2017 funding to funded organisations 
Members considered the recommendation and agreed to grant delegated authority to the 
Executive so as to enable advances of 2017 funding to be made to recurring funded 
organisations subject to 1) each advance not exceeding 25% of an organisation’s 2016 funding 
commitment and 2) the full merits of each individual advance being fully validated. 
 
 
 
 



Irish Aerial Creation Centre 
Members noted that an application for funding had previously been brought to the December 
Plenary Meeting and now received confirmation that the concerns raised at the time in relation 
to 1) the organisation’s management of its proposed space and 2) outstanding organisational 
development matters have now been addressed.  Members agreed to provide support of 
€50,000 towards its 2017 Programme.  Members also agreed that the Irish Aerial Creation 
Centre should apply via the regular funding application process going forward. 
 
Invitation to Collaboration Scheme 
Members were updated on the Invitation to Collaboration Partnership Scheme with Local 
Authorities.  Members welcomed the update and agreed to delegate decision making authority 
to the Peer Panel assessing the scheme.  
 
Gate Theatre Review 
Members noted that the Gate Theatre is in the process of commissioning a review of its artistic 
and business model. Members were informed that the Gate Theatre has written, to the Arts 
Council, requesting financial support towards the cost.  Members agreed to support 50% of 
the cost of the review, to a maximum of €7,500. 
 
One Hundred Years a Nation Recording  
Members were briefed on an additional joint initiative with RTÉ to build on the successful 
outcomes of ‘A Nation’s Voice’.  A studio recording of ‘One Hundred Years a Nation’ is 
proposed for early October with the resulting CD to be distributed with the RTÉ Guide in 
November.  Members welcomed the recommendation and agreed to allocate €25,000, from 
contingency, towards the initiative and asked if the downloadable right options could also be 
explored. 
 
New Music Dublin Update 
Members were informed that whilst discussions have been progressing in a very positive 
manner there still remain a number of issues to be finalised.  Members were informed that a 
progress update will be brought to the September Plenary Meeting.  Members noted the 
update. 
 
Report on Dance Education in Ireland 
Members noted the publication of the Report. 
 
Project Plan for a Framework for the Creation of Peer Panels for Funding Assessment 
Members were updated on the proposed plan which will include the formation of a revised 
Panel Long List and is envisaged to be fully completed by the end of 2016.  Members were 
informed that a progress update will be brought to the September Plenary Meeting. 
 
Members discussed whether Panels should be substantially made up of peer practitioners or 
whether there should be broader representation. It was agreed that this required more 
discussion and that different artforms required different approaches.  It was also agreed that 
the different genres within artforms required consideration in terms of panel composition.  
Members welcomed and noted the update. 
 
Migration Lab June 2016 
Members noted the Creative Europe initiative. 
 
Director’s Diary Report 
Members noted the Director’s Diary Report. 
 



16 – 06– 064 Delegated Authority for 2017 Grants, Schemes & Awards  
.Members agreed the delegated authority schedule for 2017 grants, awards and schemes. 
 
16 – 06– 065 New Approach to Opera 
Members noted that a paper is to be brought to the September Plenary.  Members expressed 
concern about progress.  Members suggested that a working group might be set up to take this 
matter forward and suggested that Arts Council Northern Ireland (ACNI) might be invited to 
participate.  Members agreed that draft terms of reference should be prepared and that 
Members should feedback to the Executive on proposed scope/duties. 
 
16 – 06– 066 Touring (Round 1) 2017 
Val Balance, Head of Venues, joined the Meeting.  Members were updated on the number of 
applications, available budget and North South aspects of the scheme. 
 
Members were informed that a paper on strategic budgeting is to be brought to Plenary later in 
the year and that Arts Council, ACNI and the sector are to meet during the summer to discuss 
how to develop touring further.  Members welcomed the proposal and noted the need for 
benchmark scoring across all artforms and practice areas reaffirming that every tour should be 
competitive across all artforms.  An external review of scores was also suggested for 
consideration. 
 
Touring (Round 1) 2017 recommendations 
Members who declared conflicts agreed to leave the meeting before consideration of the 
related recommendation(s). The recommendations before the meeting were considered and 
agreed.  A financial appendix is attached to the Minutes. 
 
In Music a shortlisted but not recommended tour by Ian Wilson was reconsidered by Council 
and agreed funding of €8,670 with the funding to come from contingency. 
 
Members agreed that a review of Ballet within Dance is now essential.  It was also agreed that 
the previously prepared paper on Ballet should be made available in the Reading Room. 
 
Members agreed that there is a need for more developmental Touring programmes in 
Literature. 
 
Members noted that Waterford venues are not being included by companies as part of their 
tour itinerary.  
 
Members expressed concern about the optics of lower scoring tours being funded in some 
artforms while higher scoring tours in other artforms are not being funded and agreed that a 
solution must be prioritised. 
 
16 – 06– 067 Advance Commitments 2017 
Members agreed advance budgetary approval for the following 2017 schemes:- 

 Projects (Round 1) 2017- €1.737m 
 Festivals & Events Scheme 2017 Round 1- €450k 
 Visual Arts Workspace Scheme 2017- €220k 

 
With regard to the Festival & Events Scheme 2017, Members agreed to delegate authority to 
the Executive for applications of up to and including €10k. It was agreed that a new step in the 
process to ensure sufficient oversight of delegated decisions would be developed.  
 



Members asked for an update on schemes which Visual Artists Ireland manage on behalf of the 
Arts Council.  It was agreed that an update would be brought to the September Plenary 
Meeting.    
 
16 – 06– 068 Budget 2017 
Members discussed the Arts Council’s budgetary priorities for 2017 highlighting  

 International practice 
 Festivals- focus on local 
 Touring 
 YPCE—focus on youth community 
 Bursaries 

 
Members endorsed an approach which would 1) deliver countrywide 2) be attendance focused 
and 3) generate nationwide publicity. 
 
Members agreed that a suitable ‘strapline’ for the budgetary approach should be identified. 
 
‘A Nation’s----‘ 
 
Members agreed that a budgetary submission should be made to the Department in July and 
that a copy should be circulated to all members. 
 
16 – 06– 069 Appeals Panel  
The recommendations from the Appeals Panel were as follows:- 
 
Jane Deasy- Application Number – A087912- Music Project Award, Round 2, 2016- Appeal not 
upheld-no failure in process identified. However the panel recommended, that due to some 
missteps in the internal process, that should the applicant choose to reapply, with a valid 
application, it would be shortlisted and presented to a panel for adjudication. 
 
Aisling Children’s Arts Festival-Application Number – A087745 – Festival & Events Scheme, 
round 2, 2016 Strand 1- Appeal not upheld- no failure in process identified. 
 
Members agreed the recommendations of the Appeals Panel. 
 
16 – 06– 070 Awards  
Theatre Artist Development Scheme 
Members noted the recommendations.  A financial appendix is attached to the Minutes. 
 
Theatre Artist Residency Scheme 
Members noted the recommendations.  A financial appendix is attached to the Minutes. 
 
Theatre Artist Resource Sharing Scheme 
Members noted the recommendations.  A financial appendix is attached to the Minutes. 
 
Deis Recording 2016 
Members noted the recommendations.  A financial appendix is attached to the Minutes. 
 
16 – 06– 071 Any other Business 
There were no other matters for consideration. 
 
 


